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Interim Chief Executive Officer (CEO) Report to the Membership 
National Autism Network – Annual General Meeting: October 29, 2025 

Reporting Period: March – October 2025 


Dear Members, 

I am happy to share the first CEO Report for the National Autism Network (the Network). 
The Network was created to bring together Autistic people, families, researchers, service providers, Indigenous Nations, and other community partners to identify priorities and provide recommendations to the Autism Secretariat at the Public Health Agency of Canada (PHAC) on how to carry out Canada’s Autism Strategy.  

Since our launch in March 2025, we have made exciting progress. 

With the support of the Sinneave Family Foundation and Autism Alliance of Canada, we were able to quickly establish the National Autism Network as new community-led organization, which is now fully independent.  

The first eight months of the National Autism Network have been a time of growth, collaboration, and building. Here are some of our key milestones: 

· Development of internal organizational polices and the Network’s governance structure. 
· Recruitment and onboarding of nine Network staff members. 
· Launch of the website and membership portal. 
· Opening of the membership sign-up process: 
· As of October 22, membership includes 577 Governance Members (252 - Autistic People and 325 - Family Members of Autistic People) and 168 General Members (134 - Professionals and Other Individual Interest-holders and 34 Organizations). 
· Recruitment for the Board of Directors; five Strategic Priority Committees; and three Standing Advisory Councils. 
· Securing funding from the Public Health Agency of Canada for three implementation activities. 
· Completion of round-one of the Board of Directors election process to identify the slate of Directors to be confirmed at the AGM. 

These steps have given us a strong foundation for what matters most: collaborating with Autistic people from diverse perspectives, along with their families, to set meaningful priorities. Together we will work to identify community needs and provide practical recommendations to strengthen services, programs, policies, and supports across Canada. 

Most importantly, we remain committed to centring the wide-ranging voices and perspectives of Autistic people and their families nationwide. With our first Board of Directors in place after this Annual General Meeting (AGM), our membership growing, and our Committees and Councils ready to begin their work, we are prepared to move into a new phase of national engagement. 

Thank you to all our members, partners, and supporters for helping us get here. Our work is just beginning, and together we will make sure that the actions of Canada’s Autism Strategy make a real difference in the daily lives of people all across this country. 

Respectfully submitted, 
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Karen D. Bopp, PhD 
Interim CEO, National Autism Network 


 
Summary of Key Milestones, Organized by Month 

March 2025 – Laying the Foundation 

· Welcomed our Interim CEO and Start-up Operations Manager. 
· Created an Interim Board of Directors. 
· Worked with specialists to guide our early work: 
· A network Strategist helped us create terms of reference, a roadmap, and plans for the first Network Assembly. 
· A Government Relations Strategist set up tools to measure progress, report on our work, and guide how we connect with partners. 
· A Membership Strategist carried out a survey to understand what potential members want from the Network. 
· Branding & Communications specialists helped us design our branding, messaging, and first website. 
· An Accessibility/Communications Advisor ensured our messages were accessible and inclusive. 
· Established the Network as a legal stand-alone organization with the support of the Sinneave Family Foundation.  
· Developed governance and organizational policies, payroll and benefits, financial reporting, and job descriptions for all Network staff positions. 
· Began meeting twice a month with the Public Health Agency of Canada to co-design implementation plans. 
· Contracted our website developer, Auticon. 
· Began early engagement in the Yukon to start building northern relationships. 

April 2025 – Building Community and Structure 

· Created a Start-Up Committee to guide the early work of the Network. 
· Identified Co-Chairs for the five Strategic Priority Committees and the three Standing Advisory Councils. 
· Held the first National Autism Network Assembly in Ottawa, alongside the Canadian Autism Leadership Summitt 2025 to bring together Committee and Council Co-Chairs to co-design our initial engagement plans and roadmaps for future recommendations. 
· Finalized our branding, key messages, and organizational structure. 

May – June 2025 – Organizational Development 

· Continued the development of the website, operational strategy, communications, and policies. 
· Collaborated with the Network’s interim Board of Directors to advance governance planning. 
· Developed the application processes for the Board of Directors, Strategic Priority Committees, and Standing Advisory Councils. 
· Developed roadmaps and terms of reference for Committees and Councils. 




July 2025 – Growth and Launch 

· Onboarded the Communications Coordinator and the Administrative Associate. 
· Began recruitment for the Accessibility Advisor and Project Operations Manager. 
· Finalized and launched the membership sign-up process. 
· Met with all Committee and Council Co-Chairs to review Committee and Council member recruitment plans. 
· Launched Phase 1 of the Network’s website. 

August 2025 – Expanding Capacity 

· Onboarded the Accessibility Advisor. 
· Began development of Phase 2 of the website - the membership portal. 
· Established a Board Nomination Committee to review all Board of Director applications. (Please refer to Infographic “Summary of the Election Process” for more information on the Board nomination and election process) 
· Received all Board of Directors applications by August 31. 

September 2025 – Capacity Building and Preparing for Elections 

· Onboarded the Project Operations Manager. 
· Began recruitment for the Committee & Council Engagement Coordinator and Community & Membership Engagement Coordinator. 
· Welcomed the Network Knowledge Broker, an in-kind role supported by Autism Alliance of Canada. 
· Established a review process for all Committee and Council applications. 
· Received all Committee and Council applications by September 15. 

October 2025 – Governance and Launch 

· Secured funding from the Public Health Agency of Canada for two implementation activities for this fiscal year (March 2025 to April 2026) and one for next fiscal year (March 2026 to April 2027):  
· 2025-26: Adapt Canada’s ‘Swim to Survive’ program to support Neurodivergent children and youth and promote water safety through inclusive instruction and resources. 
· 2025-26: Develop national standards for inclusive autism research. 
· 2026-2027: Hold the first-ever National Indigenous Gathering on Autism - an Indigenous-led, distinctions-based initiative that will bring together First Nations, Inuit, Métis, and Urban Indigenous Peoples from every province and territory to co-develop an Indigenous-specific vision, mission, guiding principles, and priorities related to autism. 
· Onboarded the Network Bookkeeper, the Policy & Research Analyst, and expected to onboard the Committee & Council Engagement Coordinator and Community & Membership Engagement Coordinator. 
· Transferred all members to the new website membership portal. 
· Launched Phase 2 of the website - the membership portal. 
· Completed round-one of the Board of Directors election process to identify the slate of Directors to be confirmed at the AGM. 
· Invited members to join the five Strategic Priority Committees and three Standing Advisory Councils.  
· Hosted the first Annual General Meeting on October 29. 
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